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SCS Mission

To help libraries manage and share 

print monographs
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Helping Libraries 

Manage and     

Share Print 

Monographs



Individual & Group Projects

• MIT Libraries

• Connecticut College

• Wesleyan University

• Quinnipiac University

• University of Hartford

• Rhode Island College

• Roger Williams 
University

• University of Vermont

• California State 
University System

• Murray State University

• Eastern Academic 
Scholars’ Trust (EAST)

• Maine Shared 
Collections

• Virtual Library of Virginia 
(VIVA)

• Academic Libraries of 
Indiana

• Michigan Shared Print 
Initiative (MI-SPI)

• Keystone Library 
Network (PA)



• The Changing Role of Local Print Collections

• Strategies for Managing and Sharing Print Monographs

• Data and Library Collections

• Decision Support: Rules and Tools

Today’s Specials



THE CHANGING ROLE OF LOCAL 

PRINT COLLECTIONS



Reader-centered: from monastic scriptorium 

& library; dominated by light & reading tables

Book-centered: local access; 

unrelenting need for shelving

Learning-centered: digital content; 

information commons; learning spaces; 

information literacy

Source: Scott Bennett, Libraries and Learning: 

A History of Paradigm Change (2003)

Evolution of the Library Paradigm



• Stacks are overcrowded

• Use of print books is low and declining

• Library space is wanted for other purposes

• Print redundancy is significant

• The cost of keeping books on shelves is high

• Alternatives exists, but the data is scattered

• Traditional approaches to deselection are costly and 

time-consuming

• Where do print book collections fit in the library’s 

priorities?

Issues facing local print book 

collections



Stacks are crowded and empty.



Circulation in Academic Libraries: 

Declining Since 2004

37% 

Decline



“The crowding out of readers by 

reading materials is one of the 

most common and disturbing 

ironies in library space planning.”

--Scott Bennett

Yale University 

Librarian Emeritus

Library space is wanted 

for other purposes



Lifecycle costs: Monographs

CLIR, June 2010

Courant & Nielsen

Estimated Annual Costs

• $4.26/ volume annually 

in central stacks

• $0.86/volume in high-

density facility



Print redundancy is significant

Potential for shared print

And local reductions



STRATEGIES FOR MANAGING LOCAL 
PRINT



• What should be managed locally?

• What should be managed ‘above the institution?’

• What should be managed independently?

• What should be managed collaboratively?

• What data, tools & techniques do we need to manage 

collections under any of these scenarios?

Reasonable questions



Independent action in a collective context



Shared Print

“Shared print management 

schemes represent a cost-

effective alternative to 

institution-scale solutions, 

redistributing the costs of 

library stewardship across a 

broader pool of participants.”



• Michigan Shared Print Initiative (MI-SPI)

• Maine Shared Collections

• Connect New York Shared Print Archiving

• Washington Research Library Consortium (WRLC)

• Virtual Library of Virginia (VIVA)

• Academic Libraries of Indiana

• Central Iowa Collaborative Collection Initiative (CI-CCI)

• Eastern Academic Scholars’ Trust (EAST)

Shared Print Initiatives (Monographs)



• Establish a safety net: ensure that all titles are secure

• Group-wide agreement on retention models

• Group-wide commitment to retention rules & duration

• Secure scarcely-held titles within the group

• Secure sufficient holdings of each titles to satisfy likely 

user demand

• Share responsibility for retention proportionately

• Deselection only after retention commitments 

established

Shared Print: Retention First!



• Support ‘above the institution’ collection management

• Make the shared print workflow less labor-intensive

• Use data to support and supplement the expertise of 

librarians and faculty

OCLC Shared Print



DATA AND LIBRARY COLLECTIONS



• Transfer 

• Offsite storage

• Compact shelving

• Automated storage & retrieval systems (ASRS)

• Shared Print Archiving

• Retention and Preservation

• Digitization

• Weeding or Withdrawal

• Benchmarking

Analysis & Action: A Range of Options



• How many holdings/copies?

• Where are they?

• Is the title secure?

• Can the title be accessed quickly?

• Can the title be re-obtained if needed?

• What options are available for each title?

Good Data Improves Decisions



Good Data Improves Decisions

• How many 

checkouts?

• In what period?

• ILL included?

• In-house use 

counted?

• Reserve?

• Reference?



• What other editions/versions do we hold?

• Is this title notable or important?

• Discipline-based core list or accreditation

• Canonical work

• Faculty author

• In a subject for which our library has a noted 

collection?

• CHOICE/Outstanding Academic Title

• How rare are my rare books?

Good Data Improves Decisions



Where Is the Data?

Library/Group

• Bibliographic

• Item (location, type 
status)

• Circulation

• Local rules

• Regional partners

• Comparators

SCS/Vendor

• Filtering

• Remediation

• Aggregation

• Synthesis

• Augmentation

External

• WorldCat

• HathiTrust

• CHOICE/Other 
Lists

• Internet Archive

• [Commercial 
availability]



• Total WorldCat Holdings

• Holdings in Country

• Holdings in State/Province

• Holdings/Overlap within Group (for shared print)

• Holdings among Designated Comparators

• Up to 5 comparator groups

• Total of 100 Holdings symbols

• Resource-sharing partners, peer libraries, nearby 

print archives

• Hathi Trust Match: public domain / in copyright

WorldCat Matching for Each Title



GreenGlass is a web-based application built by SCS.

GreenGlass provides intelligent and efficient support for 

decisions about adjusting or reducing your print book 

collection. 

GreenGlass gathers deselection metadata (usage, 

holdings in other libraries, secure digital versions, 

authoritative title lists) and enables librarians to develop 

criteria and lists for withdrawal or retention.

What Is GreenGlass?



• Assemble usage and overlap data

• Support library-defined rules that operate against that 

data

• Coordinate retention scenarios across all institutions (in 

a group setting)

• Facilitate retention, storage or withdrawal decisions in 

local collections

• Incorporate ‘archival’ values and ‘service’ values into 

deselection decisions

From Data to Decision Support



DECISION SUPPORT: 

RULES & TOOLS



GreenGlass video tutorials:

http://www.oclc.org/sustainable-

collections/resources.en.html#tutorials



GREENGLASS

INDIVIDUAL LIBRARY FEATURES



Library’s bib, item 

and transaction data 

for PRINT 

MONOGRAPHS





LIBRARY VISUALIZATIONS



LC Class Distribution



Dewey Range Distribution 



Location



Recorded Uses



State Holdings



State Holdings



State Holdings



State Holdings



GREENGLASS QUERY BUILDER















• Records without OCLC numbers

• Records with a title and/or author that do not match the 

corresponding WorldCat™ Record

• Records for which SCS has assigned an OCLC number

• Records for which your library's holding is not set in 

WorldCat™

• Possible Duplicates

• Multi-Edition Titles

GreenGlass Remediation Lists



KNOWN-ITEM SEARCH



GREENGLASS

GROUP FEATURES



Shared Print      

Workflow



• Establish a safety net: ensure that all titles are secure

• Group-wide agreement on retention models

• Group-wide commitment to retention rules & duration

• Secure scarcely-held titles within the group

• Secure sufficient holdings of each titles to satisfy likely 

user demand

• Share responsibility for retention proportionately

• Deselection only after retention commitments 

established

Shared Print: Retention First!



GreenGlass Group functionality employs data  visualizations 

and modeling tools to enable groups of libraries to:

• understand their shared collection in terms of 

overlap, subject dispersion, and usage. 

• experiment with various retention scenarios, and 

estimate the impact on each participant library.

• commit to specific retention agreements, with 

confidence in the outcome.

GreenGlass Group Functionality



Group features in GreenGlass 

complement 

original GreenGlass features 

designed for individual libraries.



Toggle between Library and Group views



GROUP COLLECTION VISUALIZATIONS

IN GREENGLASS







SAME EDITION OVERLAP TALLIES IN THE STATE 



ANY EDITION OVERLAP TALLIES IN THE STATE 





LAST CHARGE YEAR



LAST CHARGE YEAR BY TITLE COUNT



LAST CHARGE YEAR BY PERCENT OF COLLECTION



TITLE COUNT BY YEAR OF PUBLICATION



TITLE HOLDINGS BY LC CLASS



TITLE HOLDINGS BY LC SUB-CLASS



SUB-CLASS TITLE HOLDINGS BY LIBRARY



RETENTION MODELING 

IN GREENGLASS















• Retention commitments are allocated to participant libraries

• Retention commitments are flagged/integrated into 

GreenGlass so users can generate lists

• Participant libraries secure their retained items and set 

retention holdings in WorldCat

• Participant libraries use GreenGlass to weed surplus copies 

according to local needs and circumstances 

Retention Allocations and Beyond



Common themes

• To retain at least one title-holding of every title currently 

owned.  AND to retain additional title-holdings for some 

categories of titles. 

• To agree on a definition of scarcely held titles and retain 

ALL title-holdings. AND to set specific retention thresholds 

for other categories of material.

• To identify certain categories of titles that will NOT be 

allocated for retention by group members. 

• To agree that titles NOT allocated for retention are ‘safe to 

weed’.



Michigan Shared-Print Initiative (9)

For titles held by 3 or more libraries in the group: 

• Retain 2 title-holdings with a pub year prior to 2005.

For titles held by 1 or 2 libraries in the group: 

• Retain ALL title-holdings with fewer than 50 US Holdings AND were not 

held by the University of Michigan or Michigan State.

This decision identified 18% of the shared collection for 

retention.



Academic Libraries of Indiana (36)

Protect ALL title-holdings that are: 

• held by fewer than 4 libraries within the state of Indiana 

OR

• held by fewer than 20 libraries in the US 

OR 

• NOT held by at least one of the three big research libraries in the state 

(IU Bloomington, Purdue or Notre Dame).

This decision identified 33% of the shared collection for 

retention.



Virtual Library of Virginia – 2 passes (8)

1. Retain all title-holdings that are scarcely held: 

• unique within the state of Virginia 

AND 

• held by fewer than 10 libraries in the US 

This decision identified 1% of the shared collection for 

retention.



2.  Retain titles that are widely held 

• one title-holding of every title currently owned

AND

• two-title holdings of every title that had one or more recorded uses 

within the group 

This decision identified 36% of the shared collection for 

retention.

Virtual Library of Virginia – 2 passes (8)



Central Iowa Collaborative Collections (5)

Basic idea was to: retain 1 title-holding for all titles 

currently owned.

Allowed libraries to weed second, third, fourth, and fifth holdings if 

published before 1991 and had zero recorded uses since 2005.

This decision identified approximately 50% of the shared 

collection for retention.



Thank you!

Ruth Fischer

Sustainable Collection Services/OCLC

fischerr@oclc.org


